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ABSTRACT 



The Quo Vadis School of Nursing, established in 
1964 , offers a two year program which prepares candidates to qualify 
as Registered Nurses; the unigue feature of the school is that it 
accepts only mature students--between 30 and 50 years of age. The 
research program of the School was intended as a 10-year study with 
special emphasis on this unique feature. This interim report covers 
the time from the* establishment of the School until the graduation of 
the third class; it consists of a review of research design and 
methods, a summary of findinqs and of implications, and a detailed 
summary of findings of a questionnaire designed to study problems of 
adjustment. Students who had been highly mobile were found not to 
adjust to the school as expected. Age was the least significant 
variable studied; and marital status seems to be a crucial variable. 
Those students who had had post-secondary education in the area of 
health (excluding nursing) adjusted well and were self confident. Th» 
middle I.Q. group adjusted better than the low or the high. A laroe 
group of the students lacked self confidence even into th’ir 
orofessional experience. (EB) 
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Introduction 

The Quo Vadis School of Nursing, established in 1964, 
offers a two year program which prepares candidates 
to write the registration examinations of the College of 
Nurses of Ontario and to qualify as professional 
Registered Nurses. 

The School is independent and non-sectarian, with 
authority and responsibility vested in a Board of 
Directors. It is financially supported by the Ontario 
Hospital Services Commission. 

The unique feature of the School is its policy of 
accepting only mature students - those who are over 
thirty and under fifty years of age - who have academic 
qualifications for admission to schools of nursing in 
Ontario, who have satisfied an Admissions Committee 
that they are personally suitable and who have made 
adequate plans to undertake the program. 






The research program of the School was started informally 
in November 1963 and formally in March 1964. The 
School was established in March 1964 and the first class 
was enrolled in September of that year. The research was 
intended to be a ten-year study of many phases of the de- 
velopment of the School with particular emphasis on its 
unique feature of accepting only candidates of mature 
years. This longitudinal approach was to emphasize the 
process of selection of students, the progress of students 
through the School and their performance as graduate 
nurses, rather than such detail as curriculum development. 
Because the members of the first class would not begin to 
work as nurses before the fall of 1966, it was recognized 
that no valid assessment could be made of work perform- 
ance (and thus ultimately the success of the School) until 
the graduates had been eligible for employment as nurses 
for a reasonable period of time beyond that. 

While it has not proved possible to obtain specific infor- 
mation regarding the length of time young graduates stay 
in nursing, it is generally believed that a large proportion 
of them cease active nursing after about three years. Tak- 
ing this as a criterion, the relative contribution of the Quo 
Vadis graduates could only begin to be assessed in 1969, 
three years after the first graduation. Moreover, the first 
class was small in number, so that even by 1969, only 2? 
graduates could have been working three years. By 1974, 
on the other hand, ten years after the enrollment of the first 
lass, the total number of graduates could be about 350, of 



whom 250 would have been registered nurses for 
years or more. This would be a sufficiently large numb 
permit a valid assessment of their contribution to nursi 

With a ten-year study in mind, the first three years 
devoted to the design and testing of record forms v 
would yield, over a long period of time, the data on v 
an assessment could be based. It was assumed that by 1 
the half-way point in the study, au interim report < 
be prepared which would present an initial analysis o 
data collected. By that time three classes would have gi 
ated and entered the world of nursing, so that some 
impressions could be recorded and the systems for co 
ing information about work performance could be e 
ated and firmly established. 

This, then, was originally intended to be an interii 
port. It covers the period of time from the establishme 
the School until the graduation of the third class of stud 
It consists of a review of research design and metho< 
summary of the findings based on initial analysis of s 
of the data, and a summary of the implications of the I 
ings. These are all in Part I of the report. Part II is s 
tailed summary of the findings of a questionnaire desi) 
to study problems of adjustment. This section was com; 
ul by Dr. R. A. Lucas of the Sociology Department ol 
University of Toronto, who was a consultant to the rese 
program from the early days of the School’s existence. 

Because of the curtailment of the study, the inform t 
obtained is much more narrowly based than it would I 
been if the original plans could have been followed thro 

Presumably all research has some kind of bias siuc 
human being c:n ever be completely objective. Certain 
can never be completely objective about the Quo V 
School of Nursing. While I have written this report as 
jectively as possible and have based it upon systematic 
collected hard facts, it is probably fair to make the ret 
aware of the reasons for any bias he may detect and al 
him to make judgements based on this awareness. 

My interest in nursing dates from the fall of 1962, w 
I undertook to organize a study of tire future of nur 
education offered by Catholic hospitals In Ontario. I 
not to do the study myself but to provide the organlzatk 
framework within which the nurses and their colleague 
the hospital schools would assess the role of their Insl 
tk>ns. The study took place under the aegis of the Comi 
tee on Nursing Service and Nursing Education of the Cal 
lie Hospital Conference of Ontario. At our Arst meeting 
agenda bore a questioning phrase at the bottom of the pi 
"Quo Vadis?’’ 1 

This suggested that the study be called the Quo Vi 
Project and it rapidly became known by that name. 

About six months later, in March 1963, 1 suggested t 
one problem they were discussing could be solved by 
establishment of a separate school of nursing exclush 
for adult women. I pursued the notion informally wit! 
number of people, primarily the then-Director of St. 
seph’a Hospital School of Nursing, the Reverend Su 
Marion, who was also the chairman of the Quo Vadis P 
ject, and with the Director of St. Michael's Hospital Sch 
of Nursing, Reverend Sister Francis de Sales. Gradui 

1 See Appendix A. 
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the idea grew and more people became interested and sup- 
ported the proposal. By September I wss able to recruit a 
committee under the chairmanship of Monsignor John 
O’Mara who was active in both the Quo Vadis Project 
Committee and the Ontario Hospital Services Commission. 
It was this planning committee* which eventually became 
the Board of Directors of the Quo Vadis School. Its mem- 
bership included Mrs. Abbyann Lynch, Ph.D., who some 
months later was elected chairman of the board, a position 
which she still retains. 

During September and October of 1963 I drafted pro- 
posals and either discussed them, or arranged for them to 
be discussed, with the Mother General of the religious com- 
munity of the Sisters of St. Joseph; with Miss Gladys 
Sharpe, Chief Nursing Consultant of the Ontario Hospital 
Services Commission; Miss Jean Watt, Director of the newly 
founded College of Nurses of Ontario, and with Miss Doro- 
thy Riddell of the Nursing Branch of the Ontario Depart- 
ment of Health. This resulted in approval in principle from 
the organizations represented by these individuals, and the 
committee was able to make a direct request to St. Joseph's 
Hospital and their School of Nursing. The acceptance of 
the latter and their support of the idea marked the first con- 
crete step towards achieving our goal. 

During these weeks 1 was also able to enlist the enthusias- 
tic support and advice of such individuals as Miss Marion 
Royce, then Director of the Women’s Bureau of the Federal 
Department of Labour; Miss Dorothy Percy of the Federal 
Department of Health; Miss Caro! Adams and Miss Laura 
Barr of the Registered Nurses Asociation of Ontario; Rev. 
P. Riffel and Mr. Richard Shooter* of the Psychological 
Services Department of St. Michael’s Hospital; Dr. O. Hall 
and Dr. R. A. Lucas of the University of Toronto’s De- 
partment of Sociology; Dr. Alan Thomas, Director of the 
Canadian Association for Adult Education; Dr. Peter 
Siegle of the Center for the Study of Liberal Education for 
Adults at Boston University, and Mrs. Jean Good of the 
Ontrrio Society on Aging. The enthusiasm of these and 
other friends and associates gave a momentum to the con- 
cept which could not otherwise have been achieved. 

As secretary to the planning committee, 1 interviewed 
Miss Margaret Mackenzie and after consultation with Sister 
Marion recommended that she be aopointed Director. Pre- 
viously we had interviewed Miss Therese Maurice and also 
recommended that she join the staff. Miss Mackenzie be- 
came Director in March 1964 and Miss Maurice, now As- 
sistant Director, joined the staff at the same time. The ap- 
pointment of these two able women did much to ensure the 
success of the institution. 

When the School was formally established I became 
Co-ordinator of Research and Counselling Services and as 
such, working with the Director, Miss Mackenzie, orga- 
nized the research program and the curriculum-planning 

* See Apptftdix B for the names of all members of the Hanning 
Committee. 

* Mr. Shooter subsequently Joined the School staff on a part-time 
basil He rapervted die testing parts of the Selection Program, 
Wervtewed many potential candidates, participated In the selection 
process, lectured ia Psychology and counselled several students. 

. t '-om 1964 until 1969 he was an Invaluable member of the admlnt- 
retire stiff. 



seminar; developed procedural systems and selection pro- 
cedures; interviewed all prospective candidates and carried 
out a public relations function. These tasks, in addition to 
counselling, preparation of progress reports, and some 
miscellaneous administrative functions, were carried until 
June of 1966, when I took leave of absence for two years 
after arranging for a research technician, Mrs. Pennie Kist- 
ner, to continue to collect data. Mrs. Kistner and her able 
assistant, Mrs. Pat Baird, proved invaluable aides during 
these months. This report is extensively based on their care- 
ful work. 

Between June 1966 and April 1963 1 supervised research 
activities and in consultation with Dr. R. A. Lucas com- 
pleted annual progress reports and made preparations for 
the collection of information for the final report.* I returned 
to the School in April to undertake a comprehensive report 
on its development. This was intended to be a six-months 
part-time undertaking culminating in March 1969. Budget 
restrictions necessitated limiting it to three months; this re- 
port is the result. 

Thus, I have been personally and intimately involved 
from the beginning or - if the expression might be used - 
before the beginning. The success of the School so far has 
been a source of considerable personal gratification. That 
its development bears the stamp of the dedicated work of so 
many able individuals (perhaps that of Miss Mackenzie 
more than any other) whom I personally involved enhances 
this gratification. 

This, then, is the source of any bias that may appear in 
this report. Facts, however, speak for themselves and the 
success of the School is judged by the facts. For the rest, 
while the advice and suggestions of the staff and the con- 
sultants have been elicited and acted upon, the observa- 
tions and conclusions are my own. 

I want, however, to express my appreciation to all those 
named above, as well as many others, particularly the stu- 
dents, their supervisors and the School staff, for their assist- 
ance both in the development of the idea of Quo Vadis and 
in the preparation of this report. I hope they and their suc- 
cessors will continue their efforts to develop and expand the 
School to increase the supply of professional nurses and 
provide a special opportunity for an increasing number of 
mature and capable women to develop their talents. 

CATHERINE D. McLEAN, M.S.W. 

Coordinator of Research 
March 31, 1969 



* A. Hlmttfsrbwu research SMbuatlo Dr. Lucas. 
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Research Design 

The original design of the research has undergone some re- 
finement as the School has developed and as experience has 
been gained. Three main goals were stated initially. These, 
in summary, were: 

a) to assess the recruitment potential for the school, 

b) to assess the teaching and counselling methods appro- 
priate to a School of Nursing for aduits, and 

c) to assess the work performance of the graduates. 

The most significant refinement of these goals was in the 
first area, namely, recruitment. It soon became obvious that 
the School was a ttracting (as it has continued to do) suffi- 
ciently large numbers of qualified candidates to make an 
active recruitment program unnecessary. The research pro- 
gram has, therefore, been devoted less to an assessment of 
recruitment procedures and more to an attempt to identify 
those candidates to whom preference should be given in the 
selection process. These would, in effect, be the students 
'most likely to succeed' both as undergraduates and as gra- 
duates. 

The second refinement has been in the assessment of 
teaching and counselling methods appropriate to a nursing 
school for adult stuJents. As part of the research program, 
consultations were held with adult education experts in ad- 
vance of the opening of the School. 1 Guide-lines were drawn 
up and subsequently used as the basis of the overall ap- 
proach to the design of the program. The attitudes of the 
students, and the fact that such a large proportion of them 
stay in the School, provide evidence Dial the methods have 
been generally appropriate. Many students, however, do 
encounter difficulties in adjusting to the program and so the 
emphasis in the research shifted towards an identification of 
such difficulties, their source, and ways of alleviating them. 
Otherwise, the goals of the research program remained un- 
changed. 

Research Methods 

The sources of data on which the research is based were set 
up in a form consistent with a longitudinal study. They are 
the following: 

1. A record of inquiries, indicating their flow and volume 
and serving as a check against re-application; 



1 Tbt School ts tarticuUrty Indebted to Dr. AUn Thomas, Director 
of the Canadian Association for' Adult Educatfoa, and Mrs. Isobel 
Wilsoo of the CX.VAB. tuff for their support and guidance at that 
time and throughout the development of the School. Dr. Peter Sk|k 
of the Center fer the Study of Literal Education for Adults la 
Boston also made a ftonbet of sttnificanl contributi o n s thtouife 
ttftsuhatioa with itaff and students on a number of occasions. 



2. An application form designed to elicit information such 
as the following about candidates: 

place and date of birth; place of residence at time of 
application; citizenship; changes in place of residence; 
formal, informal and nursing education; hobbies; 
parents' education and employment record; personal 
employment recc rd; health record; marital status; hus- 
band or wife’s education and employment; income of 
self and spouse; ages of children, plans for the care of 
children; language skill; obstacles to enrollment; 

3. A process record indicating details of application, en- 
rollment, graduation; 

4. Psychological testing records; 

5. Academic records, including marks in examinations 
and staff evaluations of clinical practice; 

6. Records of hours of individual counselling, of types of 
problems, rates of absenteeism, leaves of absence, with- 
drawals; 

7. A questionnaire designed to elicit first year students’ 
evaluations of their adjustment to the School and their 
views of the program, administered to students at the 
end of their first year and returned anonymously to 
Department of Sociology of the University of Toronto 
for analysis; 

8. Results cf the N.L.N. tests (quivalent to the Registra- 
tion examinations distributed by the U.S. National 
League of Nurses and given to the students several 
weeks in advance of their registration examinations) ; 

9. A questionnaire designed to elicit second year students’ 
evaluation of the program (basically similar to that 
given to first year students) ; 

10. Results of the provincial registration examinations; 

11. A questionnaire designed to obtain graduates’ evalua- 
tion of themselves and their first jobs administered 
seven to eight months after graduation and again 
eighteen months after graduation; 

1 2. Questionnaires distributed to young graduates from two 
other schools of nursing designed to elicit comparable 
information about their first jobs; 

13. Questionnaires to Directors of Nursing Service and 
Head Nurses or Supervisors to whom graduates report, 
distributed eighteen months after the first graduation 
and eight months after the second; 

14. Unstructured interviews conducted by the author with 
applicants, students, graduates and staff; 

15. Details regarding graduates’ employment records; 

16. Review of relevant literature on nursing, adult educa- 
tion and the changing roles of women. 

Information based on all these sources has been and is 
being recorded and tabulated. It is now possible to tell a 
great deal about the career lines, over a period of four years, 
of some twenty-seven women who have graduated from the 
Quo Vadis School; of an additional twenty-eight women 
over a period of three years; and so on. In addition there is 
a great deal of information available about all of the appli- 
cants, even more information about all of those who have 
been tested, and an extensive amount abc»u those who have 
been enrolled. 
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The research program is not only yielding data on which 
policy decisions have been and can continue to be made, 
but it has also, by designing forms and establishing proce- 
dures for research purposes, provided the School with 
record forms which will continue to supply basic informa- 
tion needed for administrative purposes. During the first 
four years, moreover, test procedures used to select candi- 
dates, established and paid for by the research program, 
demonstrated their worth and became a part of the School’s 
standc^d operational procedures and costs. 



Observations 

The tabulation of data based on the sources outlined above 
was limited by a reduction in the funds allocated for re- 
search in the year beginning April 1st, 1968. The questions 
still unanswered as a result of these limitations on the time 
and on the resources available for tabulation and analysis 
are interspersed among comments about initial findings. 

SECTION A 

INQUIRIES AND APPLICATIONS 
INQUIRIES 

Between March 1st, 1964 and December 31, 1968, 3880 
Inquiries were received by telephone, letter or personal In- 
terview. Peak periods of inquiry coincide with publicity 
about such events as graduations. Magazine articles such as 
those appearing in Life and Readers Digest provoked parti- 
cularly significant increases in numbers. 

The proposal to establish the School was made public In 
November 196? From then there was a steadily increasing 
amount of publicity in all sectors of the mass media. Those 
presumably reaching the largest audience were articles In 
the Life magazine Issue of July 1965, and in Readers Digest, 
September 1967. On the other hand the event which pro- 
voked the largest response of all was the publicity In the 
Toronto newspapers attendant upon the first graduation in 
September 1966. Another important avenue of publicity 
was a documentary film about the School, produced by the 
National Film Board In 1965 under the title "Experienced 
Hands." The School's administration has suffered from a 
somewhat ambivalent attitude towards publicity. On the one 
hand it wanted to encourage inquiries and community sup- 
port, and on the other hand it was ill-equipped to handle 
the resulting volume of inquiries. Moreover, the students 
felt they were put under the spotlight too frequently. 

As the School has become better known and particularly 
since the graduates have been working, the general quali- 
fications of those Inquiring has increased significantly; 
people who are aware of and meet the requirements of 



the School now apply than was previously the case. Cor- 
respondingly, fewer inquiries are now received from candi- 
dates who do not have the academic requirements or who 
have unrealistic ideas about the School’s program or about 
their ability to complete it. 

APPLICATIONS AND ENROLLMENTS 

Of the 3880 who inquired about the program, 948 had made 
formal application by December 31, 1968. Including the 
class entering in 1968, a total of 203 students have been 
enrolled In the School since its inception. This 203 is less 
than half of the 439 who participated in the School’s Selec- 
tion Program. 

Sex 

Applications come mainly from women; only seven men 
had applied by December 31, 1968. Four men have been 
enrolled and one of them graduated with the 1968 class. 
This b consistent with the fact that in North America nurs- 
ing has been traditionally regarded as women’s work. While 
no special ,*ffort has been made to recruit men, their appli- 
cations have received the same consideration as those of 
women since 1965. The first year male applicants were not 
accepted because of administrative problems. 

Age 

The School’s policy has been to limit enrollment to candi- 
dates over thirty and under fifty years of age and to make 
exceptions to this only by special permission of the Board. 
Decisions are based upon tbo Individual’s needs and her 
circumstances at the time of application. Approximately 
13% of the applicants are not within the prescribed age 
range; further analysis of the data could indicate whether or 
not the proportion of such candidates has increased. The 
average age of applicants may be slightly lower than that of 
the students, but both averages are about 4 1 years. 

Marital Status 

About half of the candidates are married women who live 
with their husbands and approximately 28% are single 
women, including members of religious communities. The 
balance is made up of women who are widowed, divorced 
or separated. 

A preliminary analysis of data suggests that the number 
of candidates who are or have been married but who are not 
living with their husbands at the time of application Is in- 
creasing. 

Employment 

The proportion of candidates with previous employment 
experience has been very high throughout. Only about 3% 
have never worked before, and some 75% are working - 
mostly full-time - at the time of application. Of those who 
have worked, about half have been employed in the health 
field, generally as nursing assistants of ooe kind or another. 
Recent data suggest that there is a decrease in the numbers 
who have been so employed. 

Education 

Most candidates are high school graduates. Since Grade 1 2 
b required for admission, thb b to be expected. While there 



